ANNUAL GENERAL MEETING
Held at DURRANT HOUSE HOTEL, BIDEFORD
On 11th OCTOBER 2015.

MINUTES OF THE MEETING.
Peter Crane chaired the meeting and opened by welcoming guests and members.

1. Apologies, Welcomes and Bereavements
Apologies were sent from the following:
			Bruce & Moira Graham
			Lorna Almonds-Windmill
			Caesar & Angela Bowen
			Dave & Wendy Brown
			Wayne & Brenda Edwards
			Des & Sue Roberts
			Carl & Janis Braganza
			Pat Roxborough
			Barbara Greaves
New Members:
			Roger & Sue Kingham
			Dave Aires
			Barbara Greaves
			John & Helen Fradley – Honorary Members
Bereavements:
Keith Harding sadly listed the following bereavements for the past year:
			Ian McInnes
 Mike Drew
		
2. Current Role of 16 Signal Regiment
Lt.Col. Stuart Whittley, CO gave a concise presentation on the current role and activities of 16 Signal Regiment.
His talk covered: 	Regimental history and role
			Last 12 – 18 months
			Move from Germany to Stafford
			Look Forward

3. RSA Update
Caroline Addison, Admin Officer and Membership Secretary of the RSA gave a brief overview of her role.
A small team of staff support the work and behalf of The Corps Family, which is when someone is in need of help they, or someone on their behalf, should contact their local caseworker for Royal British Legion or SSAFA to start the process.

4. Minutes of Previous Meeting
There was one correction Under Any Other Business where it was stated the John Bradley was made an Honorary Member, the name should read John Fradley.
The members were asked if there were any comments or matters arising from the previous minutes. None were received.
Therefore the minutes were taken as a true record of the meeting.
Proposal	
There was a proposal that the Treasurer and Secretary’s tenure be increased from 2 to 3 years to enable learning and settling into the role.
The vote was carried and the constitution will be amended accordingly.

5. Matters Arising – there were none


6. Chairman’s Report
Peter Crane thanked Anne & Bill Shepherd for organising this year’s reunion and the support of other key members for their hard work. He also thanked REME (Gordon) Harper, Bill White and Ted Hebden for their help and support to his role as chairmen.

7. Treasurer’s Report
Noreen Dixon circulated the Treasurer’s Report to the members.
Some items for information:	
· The Reece raffle raised £100.
· The Co-op Bank paid interest of £28.56 but would no longer be paying interest on the account.
· £100 subscriptions had been paid.
· There were 92 paid up members.
· There was an odd amount of £5.20 paid into the pot.
· £220 was paid out to cover the guests at this year’s reunion as was felt by all to be good value for money.
· Anne & Bill Shepherd were reimbursed by £400 for laying out to cover expenses for the event.
· At the end of September the amount in the bank was £3,628.59.
· £208 was raised through the raffle.
There was a question as to why the members received £20 in an envelope at the Gala Dinner. Bill Shepherd explained that the estimate was for 80 people and that there was no disco on Friday and no singer on Saturday and Sunday, therefore a £10 rebate was paid to each member.
Noreen was asked how she would prefer subscriptions to be paid. She had no preference on paying cash at the AGM or by BACS transfer. If paying by BACS, would the member please send an email to Noreen at noreen1948@live.co.uk to let her know that a payment had been made. This ensures that the password to access the protected areas of the website can be passed to the member.
Membership subscription is £10.00.
Noreen was recognised by the chairman for doing a great job, which was endorsed by all.
	
8. Secretary’s Report
Keith (Skip) Harding stated that there were 92 paid up members but more members were required to keep the club going. He proposed inviting previous members who had lost their partner and spoke of Val Gordon (whose husband Ricky had died) was very interested in attending.
In regards to the role of Secretary, Skip said that he and Rose had never been short of help, during their time in office.
[bookmark: _GoBack]On a question of membership, Lorna Almonds-Windmill wanted to bring her brother John Almonds to the reunion but was informed that he could not come unless he was a paid up member. It was clarified that the membership rules states that a guest can come one time without paying, however if they wished to attend a second or further time then they should pay to be a full member. This, of course only applies to guests who are related to a member, such as blood relatives or partners. Non-related guests cannot become members.
Didn’t I thank you for the sterling job you did? – I thought I had but if I didn’t I do apologise, and would like my thanks to you to be added to the Minutes as an addendum.

9. Entertainment Co-ordinator’s Report
Syd Wilson gave an overview of the entertainments this year with the disco on Friday and Saturday night. There are no ‘skits’ this year, unless someone comes up with something at the last minute.
Wherever the event is being held, it would be the organiser who would recommend the entertainment with their local knowledge of who / what is available.
It was requested that suggestions for future Sunday evening be fed into a suggestions box.
Syd passed on best wishes from Warrant Officer Class One RSM, Shaun & Nicola Wedge who had attended the Blackpool Reunion.

10. Mercury Editor’s Report
Ian Haldane said that there were no real problems, however he would appreciate receiving the article and photo separate to enable him to place it in the Mercury – unless the person is confident with designing the article themselves.

11. Web Master’s Report
Ted Hebden stated that there was not much to say.
A vote was taken on whether to keep or remove the password that allows members only to access certain areas of the website and it was agreed to leave the password as it is.
Some people had reported problems when on the website and the problem was with Google Chrome. Ted recommended that they change their browser.

12. Election of Officers
The position of Vice Chairman, Treasurer and Secretary were up for renewal. However, Hazel Hebden as Vice Chairman and Noreen Dixon as Treasurer accepted the extended term for their positions and would each now do 3 years.
Skip and Rose Harding were not able to extend their time in the post and a request was made for a replacement. Kerry Stylianou volunteered for the position.
13. Event Organising
Gordon (Reme) Harper asked to say a few words on behalf of the organisers of the reunions, having organised several events himself.
He explained that the organiser is responsible for interacting with the hotel and ensuring that all deadlines are met. Therefore it is essential that deposits and balances are paid on time. If, for any reason, a member(s) cannot attend, then let the organiser know as soon as possible. Members making payments for deposits and balances on time helps the organiser greatly.

14.  Next Year’s Venues
Ian Haldane put forward two venues in Scotland for next year.
· Crown Plaza, Glasgow
·   £515 per couple for three nights
· £445 for single person for three nights
· Stirling Court Hotel
· £360 per couple for three nights
· £180 for single person for three nights
A vote was taken and Stirling Court Hotel was the choice for next year’s venue.

15. Almoner
Peter Crane mentioned that there was a requirement for a kind, diplomatic and compassionate person to carry out the role of Almoner for the Reunion Club to visit or communicate in a welfare capacity and to this end he had discussed the role with Bill White who agreed to take on the responsibility. If anyone should be aware of a requirement for this kind of support they should email full details to Bill.

16. Any Other Business
Cards for Bereavement and Illness
It was agreed by the members that cards should be sent during illness or after bereavement. Some cards had been made and signed ready for despatch. In future this task would fall on Bill White as our Almoner.
a. Fancy Dress
There was a vote on whether to continue with fancy dress on the Sunday evening. The vote was carried to continue.
b. Group Photo
A vote was carried in favour of keeping the group photo.
c. Donations
It was agreed that there would be a donation of £100 to the charity of choice for the organisers. Anne & Bill Shepherd asked that the money go to the Royal Signals Benevolent Fund.

d. Honorary Members
A vote was taken on whether the incumbent Commanding Officer and Regimental Sergeant Major of 16 Signal Regiment should be afforded honorary member status, which was carried.
e. Trophy Presentation
Bob Cook proposed that our group present a trophy to the Regiment to be awarded to the best upcoming young soldier on our behalf and that funds of £100 be used to purchase the trophy. This was carried.
f. Visit to Stafford
Bill White outlined plans for a visit and function at 16 Signal Regiment in Stafford probably in the spring of 2016. He would liaise with the RSM and put details on our website in due course.
There being no further business, the meeting closed at 12.46.
Keith & Rose Harding
Secretary

				
